GREEN LINE EXTENSION TO MEDFORD AND SOMERVILLE - RFR 
Conceptual Engineering and Draft Environmental Impact Report 


Pre-Proposal Meeting — May 8, 2007 


Clarifications to the RFR released on March 30, 2007 and responses to questions submitted to the 
Executive Office of Transportation by April 27, 2007 


Clarifications 

1. On April 13, 2007, the RFR was amended to include the option of pursuing federal 
transportation funding prior to hiring the consultant for the Green Line Extension DEIR/Conceptual 
Engineering (or, if appropriate, for the combined DEIR/Conceptual Engineering-DEIS/Preliminary 
Engineering/ New Starts for the Green Line Extension). To evaluate the possibility of this option 
becoming a reality, prospective consultants are requested to provide a separate estimate for the 
level of effort, required disciplines, and additional cost and schedule needed to prepare and submit 
necessary materials to the Federal Transit Administration (FTA) New Starts program, as well as all 
materials associated with an Environmental Impact Statement (EIS). 


2. Responses to the RFR should be submitted no later that 12:00pm on May 25, 2007, and addressed 
to: 

David J. Mohler, Acting Deputy Secretary for Planning 

EOT Office of Transportation Planning 

10 Park Plaza, Room 4150 

Boston, MA 02116 


3. On page 52 of the RFR, under Demonstration of Capacity to Perform Work within Schedule and 
Budget, it should read: “It is expected that this contract will be in effect for 18 months.” 


4. The EOT Office of Transportation Planning expects to work with a separate vendor to establish 
the project website prior to hiring the Consultant. The consultant will be expected to assist in 
adding content to the website and using it as a tool for project management and public outreach. 
Respondents should plan for this work, and this should be reflected in the responses. 


Questions 

1. Is there a page limit for submitted proposals? 

There is no page limit to the response to the RFR. However, applicants must be considerate of the 
negative burden voluminous proposals containing irrelevant/redundant information pose to 
members of the evaluation committee. 


2. Do proposals need to include reference and financial information for sub-consultants? 
Information on the number of recent Projects and References (less than six, page 49 of the RFR) and 
Banking/Financial and Insurance/Risk Management Data (no more than two, page 52 of the RFR) 
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should be given only for the prime consultant and sub-consultant(s) doing a major portion of the 
work (> 15% of the total effort). 


3. What billing rates will apply to this contract? 
The maximum labor rate for this contract will be $60/hour and the maximum overhead rate will be 
155%. 


4, When will recent survey results from the proposed Green Line corridor be available? 
It is anticipated that the results from the survey of the corridor will be available in July 2007. 


5. When will the Project Advisory Working Group described in the scope be established? 
The Project Advisory Working Group will be formed after the consultant team has been selected 
and the contract Notice-to-Proceed has been issued. 


6. How will the selected consultant work with EOT on matters related to public information? 
EOT has a public information office. The selected consultant will coordinate with this office on 
appropriate matters, but always work through the Office of Transportation Planning on all issues 
related to public information, agency coordination, and Advisory Working Group interaction. 


7. Has EOT decided where meetings of the Project Advisory Working Group will be held? 
No commitment has been made as to where the Project Advisory Working Group meetings will be 
held. 


8. Are documents relevant to the project available on-line? 
Documents relevant to the project can be downloaded at: 


http//www.eot.state.ma.us/default.asp?pgid=content/grlineExt&sid=about 


The available documents are: 


» DEIR Certificate 

=" Green Line Extension Presentation 

* Green Line Extension Expanded Environmental Notification Form 
« Beyond Lechmere Northwest Corridor Study 


9. By what criteria will the consultant proposals be judged? 
The eight comparative evaluation criteria listed on page 54 of the RFR and are all weighted equally. 
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